s FORBES MIDDLE EAST // CHEDID RE

A Force to Reckon With

Starting from a single room in 1998, insurance firm Chedid Re has grawn 1o be
multinational firm with an éntrenched global presence. lis founder Farid Chedid
outlines the brand's ambitions and its growth plans,

Could you please outline yoor growth story from o single
room office to being a multinational firm with offices span-
ning five countries?

After graduating from reputed institutions in France and the
WK, 1 worked for a reinsurance broker in London. I dectded
to establish my first comgmny in Cyprus in 1998, The journey
Tsegan with twa employess in a small office on an island, and
then continued to expand wherens our scope grew 1o reach
more than 45 countries, across three continenss. Fast-forward
19 years, and we are now one of the top 20 reinsurancs brokers
in the world. 1 2m & member of the Aspen Global Leadesshi

Fower 50 most Influential individuals in the insurance idus-

try in the Middle Esst and North Africa for 10 years.

Inspired by our rapid growth and backed by a strong posi-
tion in the reinsurance broking market, we decided to estab
Eish cur holding company, Chedid Capital Holding, in 2008, in
order Lo cater o, and invest in the insurance and reinsrance
business in the Middle East and Afica as a Brat step. | believe
a decade of success was bullt around strong and talented indi-
viduals, & solid menagement team, superior clisnt services, a
regional branch network and a clear expansion strategy.

Network {AGLN), u fellow of the Middle East Leadership
Initiative {(MEL). @ board member of Endeaver Lebanon chap
ter, memher of the YPO and 3 member of the MENA Insurance
CEO Club (MICC) and 1 was awarded the Middie East and
Alriea industry achiever of the year 2016 and listed in the

[ am confident that this ambitious and determined orga

nization that invests in 2 “complete production cycle™ within
the insurance and reinsurance business is cager to toke s
performance 1o the next level in the most challenging mas-
kets, guided as usual by serict transparency and accounzability
as well as & corporate governance framewerk that adherss to

\nterations! standards. This i how | did it, and this Is how we
will continue doing 1L

What are same of the factors that has helped Chedid Re to
frow as a reputed brand in the industry?
Since its inception in 1998, Chedid Re’s sim has been 10 be-
come a regional reinsirance broking power house that acts as
a trusted partner in all of its dealings with clients. To realize
such an ambitious vision, we founded our growth srategy on
2 number of interdependent piflars that inclade customer-cen-
tricity, solid management expertise, powerful partnerships and
an lnnovative range of tailored prodhicts and solutions.
During this period of exceptional grawth, we have farged
Fruitful partnerships with some of the most trusted relnsur-
ance groups in the world, including Chedid Res outstanding
track record as an appointed Lioyd's broker. Today oor busi-
Fiess is emanating from more than 45 counbries across Europe,
the Middie East and Africa. Capitallzing on such vast resotirc-
&5, experience and relationships, we have successfully man-
aged to produce above-average retmens for our sharcholders
and deliver outstanding restlts to clients, which inclide more
than 400 top Insurance companies in the world. Our proven
strategy allowed Chedid Re to claim the market Jeading sta-
tus that i enjoys today, and was further comentéd by sarning
“The Reinsurance Broker of the Year' titke at the Gulf Insurance
Awards 2010, the 'MENA Insurance Awards in 2011, the
INSUREX Awards 2010, 3011 and 2013 andd the Middle Bast
Irsurance Industry Award 2015 (MIA).

Are you planning to expand significantly this year through
Chedid Capital Holding subsidinries?

Chedid Capital Holding’s expansion plan aims o resch all
thriving and strategic markets the world aver. This year, we
will comtinue to capiialize on our resparces. guided by our
clear growth strategy and our careful study of new markets we
wish to penetrate.

. this context, Chedid Insarance Brokers natvork, 3 cof-
pany of the group, i planning 1o dovelop organically in the
countries we are operting in. through new offices in strate-
gic markets like Jeddah, which represents 8 motable potential

that chow protalsing potential in the field of insurance broking
scross Africs, Simultaneaudy, Chedid Re is corrently look-
ing at marking its first footprint in new challenging markets
saich 23 the Indizn sub-continent, and in East and West Africa.
What's Important o note here is that in every market we cn-
ter, we establish our business by sirengthening the relation we
Tave with the loesl community, the cultare and socicty 25 2
whale while paving the way for other sister companies to join
the sarme tarket and capitalize on the business we had estab-
Hihed these.

You operate 4 Qutar-based firm Seib Insurance. How has it
perfocmed and what are some of is achisvements?

Gells [t a Catari nationsl insurance company with 1t roots
desply entrenched in the country’s heritage. culture and his-
10ry since ils pame stands for the one man that divers en-
trusted thelr Ives 10 in the old days, Seib has today grown
become ane of the top six insurance companies In Qmlar over
the course of six years, in addition (o 115 recognition as the
secand best medical carrler in Doha. Guided by our groups
vision and mission of bringing our customers the best salu-
tiome and services in the market. we have kept Seib confident
of it underwriting business with 2 solid aod conservative
investment strategy. Taking our outstanding growth record
ane step Further, we arc losking to list oar company in Gatar
Exchange. through an Initial public offering (IP), which will
further smpower us to partaer with the Catari basiness com-
muanity, taking Scib's performance o 3 whole new level scross
the region.

Being a mojor lnvestment group in the insurance business,
Jhas Chedid Capita) Holding any investment plans that cov-
ers other than the insurance fHeld?

The unique ¥ and corporate strategy
that we've been strictly following over the years in our in-
surance investments, has granted Chedid Capiml Holding a
reputable pasition in the global Ingarance market. As 3 natu-
ral progression, we are ty eyeing good opp |

in insurance and reinsirance and build on the success we've
achieved to date, and create n added value, faeled by our yast
solid expertize in the marketplace.

far the sector. 05 well as by sequiring interesting companics

o Irauzno ' Chedid Cagi e
Cosid fie foundid| || Checi Bz Beskss; founded in S0%f Clty Srokes LT i the L
:Mhﬂhbum Inthe UAE. Fonded in | EESA » Chedid A fisbed #mong e top = Chadid Caplal
Chedd e Lebanen | sk oo Hiokhg gz
b | i 5%
Pt WAE. e Inserance Sevices B
Chahd Ceptal Holdng  + Selb Irmiice B oy e Lhi s
fondedlaLthan | hekisinen = N e me |
i Chedid Cagitsl Hoiding "
e » Chodd & fesncies. || sod (BLGroup R, e L]
e s Eovihckier feunded in Qatar s Ll oranded = Turizy




